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Barzan Holdings, the strategic investment arm of Qatar’s Ministry of Defense (MoD),
is a leading defense and security company that aims to strengthen Qatar’s
sovereignty and strategic position by investing in the long-term development of its
human capital and armed forces capabilities.

As the commercial gateway for the country’s military industry, Barzan Holdings
prioritizes impactful collaborations and global partnerships that foster knowledge
exchange and investments into innovative defence technologies to keep Qatar at the
forefront of present and future market opportunities.

Barzan Holdings' portfolio includes direct and indirect investments, early-stage
venture capital investments, joint ventures and technology development programs
that address the needs of different military and security sectors in the State of Qatar.

Barzan Holdings is chaired by His Excellency Sheikh Saoud bin Abdulrahman bin
Hassan bin Ali Al Thani, the Deputy Prime Minister and Minister of State for Defense
Affairs.
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To become a leading defense and security company and increase
in country value by building a globally competitive defense
industrial capability.

Our mission is to provide the highest quality defense solutions,
products and services to serve our clients by advancing human
capabilities, developing cutting-edge defense solutions, and
delivering world class services efficiently.
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OUR STRATEGY

Improving International
Collaboration

R&D Partnerships
Academic Partnerships
Direct Investments
Industrial Partnerships

Building Technological
Capabilities

Qatari Critical
Infrastructure Security

Compliance with
International Laws

Transfer of Technology

Economically Feasible

Political Partnership

Economical Partnership

Security Agreements
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STRATEGIC CAPABILITIES

The Strategic Capability Department consists of five directorates, namely Project Engagement, Program

Development, Program Management, Engineering and Systems, and Project Services.

Together these directorates are responsible for spearheading and delivering on:
e product development programs including in the fields of autonomous systems, C2, Al and so forth,
e acquisitions on behalf of the Qatar Armed Forces,
e products' and services' exports, and

« management and delivery (full-cycle) of all projects

With a vast range of country-wide programs, acquisitions and developments, the Strategic Capability Department
acts as the gateway for multiple sections of the Armed Forces providing advisory, transaction, development and

general support services.
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INVESTMENT

The Investments Department oversees Barzan Holdings’ investments into innovative
and groundbreaking technologies that contribute to the sustainable long-term development of Qatar’s defense

industry.

With a diverse portfolio of investments in aerospace technology, manufacturing, services and trading, the
department fosters knowledge exchange and adds value to Barzan Holdings’ ever-evolving global network of

partners and rich intellectual capital.
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BAROOD AMMUNITION FACTORY
A SUBSIDIARY OF BARZAN HOLDINGS
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Barood Ammunition Factory is a wholly owned subsidiary of
Barzan Holdings. It specializes in manufacturing and supplying
high-quality ammunition, in line with the highest international
standards. With its streamlined quality management systems,
state-of-the-art manufacturing facilities, and extensive research
endeavors, Barood Ammunition Factory ensures that all of its
products achieve utmost client satisfaction.
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BARZAN MAINTENANCE SHIELD
A SUBSIDIARY OF BARZAN HOLDINGS
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Barzan Maintenance Shield (BMS) is a wholly owned subsidiary of
Barzan Holdings, focusing on the local and international provision of
maintenance, repair and overhaul (MRO) services across all domains
for the clients in the defense and security sector.

The company strives to ensure operational availability of key
platforms and equipment for our customers, both at home and on
deployment, through the delivery of optimized, cost-efficient support
services.

BMS is delivering services to internationally recognized standards
and best practice whilst developing sovereign capabilities through
localized workforce and the prioritization of localized suppliers and
supply chains.
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Barzan Industrial Group is a wholly owned subsidiary of
Barzan Holdings, established with the main purpose of
providing quality defense and security products to meet the
end users’ needs, engaging local engineering talents in

rclindl gljj— acgooo combination with modern technologies and focused on the I:,’I‘dusft”“tl PGfe"S‘Z
BARZAN INDUSTRIAL GROUP design of specialized state of art equipment. e 4

A SUBSIDIARY OF BARZAN HOLDINGS
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BQ Solutions is a subsidiary of Barzan Holdings, an investment and
strategic company fully owned by Qatar’s Ministry of Defence, that
has been created to deliver advantage and value to Qatar’s military
and security forces through expert and specialist defense consultancy
and services and supporting Qatar to build security and resilience for

SOlUtIOﬂS the future.

A SUBSIDIARY OF BARZAN . , . . . . ’
noLoines BQ Solutions’ objective is to accelerate the effectiveness of Qatar’s | Defense Contractor

: . Soluti
defense and security forces through knowledge transfer, transforming otutions
Qatar into a recognized center for defense and security with the
human capital and advanced capabilities to compete internationally.
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We have developed a significant number of
successful joint ventures across the globe.

This is the primary way in which we are building R&D
facilities, guaranteeing knowledge transfer and
helping to create a sustainable future in the defense
and security sector of Qatar.
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JOINT VENTURES

& Bindig, a joint venture between Barzan Holdings and Beretta
» Holding, aims to provide clients with state-of-the-art, modern,
reliable, portable weapons' systems.

Bi”DiG Bindig is an active contributor to the State of Qatar's strategic
defense capabilities and a regional defense and security

A BARZAN HOLDINGS AND BERETTA HOLDING JOINT VENTURE
leader.
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JOINT VENTURES

Rheinmetall Barzan Advanced Technologies QSTP-LLC (RBAT)

is a joint venture between Barzan Holdings QSTP-LLC and the

German technology company Rheinmetall, established and

operating in Qatar to provide technologies focused solutions to 0—'_)

RH El N M ETALL domestic and foreign Security and Defense clients. o=
BARZAN-& NG Ceies

. . System Development
The company has a mandate for bringing and developing and Integration

innovative technology whilst enhancing self-sufficiency.

Since its foundation the company has focused heavily on
building sustainable program management, system integration
and software development capabilities in Qatar
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BMC Otomotiv Sanayi ve Ticaret A.S is one of the largest
commercial and military vehicle manufacturers, and was founded in
1964 in Turkey. BMC offers special solutions for the automotive and
defense industries with its wide product range, qualified workforce
and high production capacity at high quality standards.

BMC is designed with the flexibility to manufacture many commercial
and defence industry vehicles with different configurations ranging Turkiye
from buses to trucks, and from armored vehicles protected against

mines to tactical wheeled vehicles.
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Barer Corporate Yatirim Holding A.S. is an international corporation
with strong and long-established investments in many strategic
regions in the military technical textiles and production fields, and is
ownhed by Barzan Holdings, the Amiri Guard, and Octay Ercan.

Barer Holding is an integrated company specializing in the production

BARER of military clothing, wearable accessories and highly specialized Turkiye
equipment, warehouse and logistics management, and military R&D.

HOLDING
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AERALIS
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AERALIS is a British military jet developer and aerospace company
working to deliver the world’s first modular military aircraft system.

Featuring an open-architecture avionics system, and a common
fuselage AERALIS aims to deliver a range of crewed and uncrewed
defence aviation missions whilst significantly rationalising the cost of
development, production, training, support and upgrade processes, all
in support of net zero sustainability targets.

AERALIS offers a complete defence aviation solution spanning from

basic flying to advanced training, as well as companion trainers to
aggressor and light combat aircraft.

Internal

UK

haiwyl j3e5
EMPOWERING STABILITY



www.barzanholdings.com

Classification | Internal
The document and information contained herein is proprietary information of Barzan Holdings QSTP-LLC and shall not be disclosed or reproduced without the prior authorisation Barzan Holdings QSTP-LLC.



